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Phase 1: Phase 2:

Talent Leadership Foundation Leadership Practicum &
& Self-Leadership Stretch Assignments
Workshop (4 3u) (4-6 W@du)

Build foundational leader Real-world leadership
mindset and personal application and growth
effectiveness chanllenges

Phase 3 :
Certification Assessment
& Executive Review

Mult-Talent potential and
readiness evaluation
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Growth Mindset &
Curiosity

¢ Inspiring Purpose
Adaptability &
Resillience

o Strategic Thinking
Market Insight
¢ Financial Literacy

¢ Leading High-Performing
Teams, Cross-Functional
Collaboration,

Persuasive Influence
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Plan & Project
Management
o Decision Making

Solution-Drive Mindset

¢ Navigating Change
e Emotional Intelligence
o Future-Ready
Capability

o Leading with Integrity

o Embedding Corporate
Values

o Sustainable Practices
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