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Phase 3: Q

Certification Assessment
& Performance Review

Final evaluation, results
assessment, sustainable
performance planning
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Performance Mindset,
Accountability and
Ownership
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Email: Wantanee@beyondinterface.co.th
Line ID: noonui2118

Tel: 089-9388907
Website: https://beyondinterface.co.th/
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Phase 1:
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Foundation & Goal Clarity
Workshop (2 3u)
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Intensive workshop Solving and
defining core principles and Continuons
clear performance goals Improvement
P
Phase 2: {é
Performance Improvement
Plan ( PIP ) Practicum &
Coaching ( 3-4 wou) Feedback,

Coaching and
Learning from
Results

Implementation of PIP, real-world
application, expert coaching and

continuous support 8
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Resilience, Discipline and
Sustainable Performance

Execution Excellence and
Time & Priority Management

Goal Setting, KPIs and
Performance Metrics
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	โครงสร้างหลักสูตร 3 เฟส
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	Final evaluation, results assessment, sustainable performance planning
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	Phase 2: Performance Improvement Plan ( PIP ) Practicum & Coaching ( 3-4 เดือน )
	Implementation of PIP, real-world application, expert coaching and continuous support
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	ยกเลิกได้โดยแจ้งภายใน 15 วัน
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